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A SERIES OF MEASURES
TO IMPROVE THE GROUP’S COMPETITIVENESS

ADAPTATION
MEASURES
TRANSFORM PLAN REORGANIZATION LAUNCH LAUNCH

Simplification of the Group’s industrial of the 2 business segments to of the Operational of Mersen Excellence
organization and processes and strengthen synergies, Excellence plan to Journey
adaptation of its chemicals business in efficiency and innovation enhance competitiveness

line with market needs

DISPOSAL
OB'EJS(’\ICELS'CS:QE Discontinuation of carbon steel ) _ )
equipment (China) following the Discontinuation of Sale of 2 plants _€55m*
sale of 2 plants in France in brazing technology in France (high-
2012 linked to chemicals business power switches)
ACQUISITIONS
IN GROWTH
MARKETS Cirprotec ASP FTCap, Idealec +€45m

* Including Kapp and Lump
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CONCLUSIVE RESULTS

OPERATING MARGIN

ROCE*

BEFORE NON-RECURRING ITEMS

~+20% ~+200 pts ~+400 pts

Sales Operating income
in €m before non-recurring items in €m

Capital employed
in €m

2013 2018 est. 2013 2018 est 2013 2018 est

* Operating income before non-recurring items/average weighted capital employed
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THAT ARE REFLECTED IN MERSEN’S GUIDANCE FOR 2018

Press release
in October 2018

ORGANIC GROWTH*
IN SALES VERSUS 2017

Between 3% and 6% 7;523’52? % AROUND 9%

+2% linked
to acquisitions
At constant exchange rates

Between 9.6% and
BETWEEN 10.1% AROUND 10.4%

10.1%
0)
OPERATING MARGIN BEFORE of sales AP SlAOL':S/O .

NON-RECURRING ITEMS (vs. 9.2% in 2017)

Including the impact
of acquisitions

* At constant exchange rates and scope of consolidation

mersepN
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MERSEN’S STRENGTHS FOR THE FUTURE: DIVERSIFIED CUSTOMER
PORTFOLIO AND MARKETS

ENERGY p =
LONGisE2 SIEMENS

PROCESS INDUSTRIES

HSC \Vestds [WACKER

ELECTRONICS

H

ArcelorMittal ~ SAINT-GOBAIN

LafargeHolcim

: SIEMENS

Prysmian BELMONT

y Group o g“.‘:..":";‘"._':‘::'
sEMIKRON APPLIED
innovation+service @ MATERIALS

C H E M I C A L S DOW CORNING

AIR LIQUIDE .
I | N
é?emm A Bayer o /%

s ALSTOM THALES AIRBUS BOMBARDIER
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LEADERSHIP POSITIONS THAT ARE A SOURCE OF PROFITABILITY

34%

32%

30%

28%

26%

~°~, Leadership position:
Cﬁ{?’@ #1 or #2 worldwide

o in niche markets

GROSS MARGIN

2013 2014 2015 2016 2017 2018 est

> 65% ), EXxpertise:
O‘\ of products are @\gf high barriers
~ 7 built for purpose (4] 1o entry

-0.6% on averagel/year Stable Al (G0 Semenis
Solid performance despite Ability to raise prices
two back-to-back crises
(solar, chemicals)
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A BALANCED GEOGRAPHIC FOOTPRINT FOR MORE OPPORTUNITIES AND
GREATER DIVERSIFICATION

REST OF THE WORLD

NORTH AMERICA

ASIA-PACIFIC

EUROPE

2013 2018 est
Based on geographical
breakdown at September 30, 2018
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MARKETS WITH MAJOR GROWTH POTENTIAL IN THE MEDIUM TERM

1000

900

800

700

600

500

400

300

200

100

CAGR > 6%

CAGR ~1%*

2013 2018 est

*including -5% of CAGR for chemicals over the period

RENEWABLE ENERGIES
ENERGY STORAGE
SEMICONDUCTORS

POWER CONVERSION

RAIL

ELECTRIC VEHICLES

WATER TREATMENT

ENERGY EFFICIENT PROCESSES

AERONAUTICS
CONVENTIONAL ENERGY
CHEMICALS

OTHER PROCESS INDUSTRIES

Based on breakdown
of sales at September 30, 2018
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UNDERPINNED BY STRATEGIC INVESTMENT IN 2018 TO DRIVE FUTURE
GROWTH

ENVIRONMENT CAPEX GROWTH CAPEX

€5m / €25m

MAINTENANCE CAPEX
€20m-€25m  \ —re—

ELECTRONICS
(semiconductors and

power electronics)
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A GROUP THAT REMAINS FOCUSED ON CASH GENERATION

FCF in €m

MERSEN GROWTH
DRIVERS

Operational excellence
B/J) plan (lean inventory
management, optimization)
7 :j Cash incentives for
560 managers
AVERAGE FCF/SALES OVER FIVE
YEARS ~5%

2013 2014 2015 2016 2017 2018 est

60

50

40

30

2

o

1

o

FCF: Free cash flow before restructuring and after financial interest
excluding acquisitions and non-capital expenditure
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A ROBUST FINANCIAL STRUCTURE AND SIGNIFICANT INVESTMENT AND
ACQUISITIONS IN 2018

Net debt in €m Leverage

250 S

2,5

200

150

100

50

0
2013 2014 2015 2016 2017 2018 est.

MATERIAL IMPACTS it : " :
B Acquisitions: €35m m Capex: €55m B Competitiveness plan: €15m
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A SOLID BALANCE SHEET WITH DIVERSIFIED FINANCING

UNDRAWN CONFIRMED

SOURCES OF FINANCING

MATURITY PROFILE OF 4.7 YEARS*

CREDIT LINES

(including commercial paper)

€m €218m CHINA CREDIT LINE € 14 8
s OTHER I I I

COMMERCIAL L
PAPER (taking into account the

28% back-up line available in the
commercial paper program)

200

160
USPP

> 2022 37%

120

Fixed rates
80
For 50% of the total
100% of confirmed credit

2704 lines in US$

2020-2021

40

2018-2019

0

Drawdown :
* For credit lines drawn down Figures at June, 30 2018
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Expertise, our source of energy I
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CONCLUSION

Mersen is committed to sustainable development
Bﬁ Inside Mersen, a continuous improvement process

Mersen Inside, growth markets

/Da Mersen has increased its competitiveness and
O0UU consolidated its growth drivers

Expanding markets
A customer, global and competitive positioning that

delivers high margins
A solid balance sheet and strong cash flow generation

Mersen is committed to operational excellence

W
@ at every level

Mersen Excellence Journey

@ Mersen’s expertise makes it a key partner for all of
~ tomorrow’s industries
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QUESTIONS 7




